
The Collaboration Icon and 
Related Notes in PRISM 2007



Collaboration

• Collaboration • Team

2
.

(n) Team

1. A number of persons 
associated in some joint 
action.

2. A group organized to work 
together.

Example: The team of reviewers 
collaborated during the Sunday 
night meeting.

(n) Col-lab-o-ra-tion

1. Act of working jointly.

2. To work jointly with others or 
together.

Example: The PDM and Fiscal 
reviewers collaborated to interview 
the governing body members during 
the triennial review.



The Collaboration Icon

I see the icon but what does it mean?



The Collaboration Icon (cont.)

• While a review team typically collaborates during all 
phases of a review (team meetings, information 
gathering, interviews, etc) collaboration is essential and 
necessary between the Fiscal and PDM reviewers.  
These reviewers collaborate before answering the 
related compliance questions in the Protocol.  The Fiscal 
and PDM reviewers work jointly to gather “sufficient 
services and fiscal information… in order to provide 
specific factual context for the governing body interview.”
Collaboration results in more detailed and relevant 
responses to the protocol.



Collaboration Icon (cont.)

• The need for collaboration between the Fiscal and 
Program Design and Management (PDM) Reviewers is 
apparent when reviewing the protocol questions.  The 
Collaboration Icon alerts the reviewer when such 
collaboration is required for various sections of the 
protocol.



The Collaboration Icon

Add text here
Here is an example of the 
Collaboration icon in the 
Protocol. In this example, the 
Fiscal reviewer is asked to 
collaborate with the PDM 
reviewer in conducting 
interviews as well as reviewing 
documents. The Fiscal reviewer 
is responsible for answering the 
Compliance Question.  
However, notes entered by the 
PDM reviewer will be shared 
with the Fiscal reviewer. 



In this example, a note entered by the Fiscal reviewer 
for Fiscal Section V, Question 5C will be shared with the PDM
reviewer through the PRISM software.



In this example, a note entered in Fiscal Section V,
Question 5C will be forwarded to PDM Section IX, 
Question 9A.



Many questions do encourage collaboration.  
In this example, the notes entered for Disabilities
Compliance Question 4E will be shared with Education and Early
Childhood Development services section of the Protocol  through the 
software.



Collaboration in PRISM 2007

• Many sections of the protocol are completed in 
collaboration with other sections.  This is apparent in the 
sharing of notes from one section to another.



Here is another example of notes being shared with 
other reviewers who are reviewing different sections 
of the protocol.  In this example, notes entered in 
the Disabilities Services section of the protocol will 
be shared with the PDM reviewer.



Notes entered under Disabilities Services
Compliance Question 1A will be shared with 
PDM Compliance Question (?)



Notes entered in corresponding areas of the protocol will be shared 
with the appropriate compliance questions. 
In this example, staffing and training subsection notes will be shared 
with the PDM reviewer.  The following page shows notes that are 
shared with PDM Human Resources Section X, Question 10K



Here we see notes entered under
Health Services and Disabilities Services
(which relate to Staffing and Training) being 
shared with the PDM Human Resources subsection.



As in our previous example, 
this Compliance Question did 
not require collaboration 
among one or more reviewers 
before the compliance 
question could be answered.  
Note the absence of the 
Collaboration icon or a note 
indicating the sharing of notes. 
Notes from this Compliance 
Question will not automatically 
be shared.



Related Questions and Related Notes

• Questions that relate to more than one section of the 
protocol are called related questions.  These questions 
are distinguished by standard links within the compliance 
question which will take the reviewer to the  notes for 
which those relevant standards apply. A reviewer should 
review the notes entered in related links before 
monitoring against the standard cited in the compliance 
question.



Related Questions and related notes

An example of a related question with
related notes.



The Collaboration Icon

Add text here
Distinguishing features of 
related
questions and related notes 
include a standard link
followed by related notes 
links.



Related Questions and Related Notes

• What is the difference between a related question 
with links and one without links?
A ‘related question’ without the links does not require 
the level of collaboration found in ‘related questions’
with links. These questions relate to another area in the 
protocol which are not within the same protocol section.  
Notes for these questions are shared with the related 
protocol section.  



An example of a related 
question.



FISCAL Section VI, Internal Control 
with note.



PDM Section II, Internal control with 
the shared FISCAL Section VI Internal Control note.



Questions and Answers
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